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An investment
in knowledge
pays the best
Interest.




Investing in people will boost your bottom line.




People who feel more valued, bring more \ value.
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Why | Value

‘.\ "Once you stop
"\ ¥ learning, you
start dying"

~ Albert Einstein ~



My Educational Priorities and Processes

Educate myself

Feed myself

Feed and secure my family
Save

Invest

Build Wealth

Help Others Learn



ASI Hiring Priorities

e |ove of Kids
e Dependability
e Technical Skills (Education)



Love of Kids

Basic needs of a child:
Food and shelter
Physical safety

Emotional security, then....

o

o

o

e Skill development

Q: What about your gym?




Developing Staff in our Organization

T
s

e People are seen as capable g
e Emphasis on: :

o development

o learning

o growth
e High Competence = High Commitment
e Situational Leadership Management

Low DIRECTIVE BEHAVIOR

Hgh

4 Development Level Characteristics

D3 D2

High Competence Some Competence
Variable Commitment Low Commitment

+Is generally self-directed, | *Has some knowledge &
but needs opportunities | Skills, not competent yet
to test ideas with others *Frustrated
< _ o

UUUUUU ov
Not alw. t; self | *Developing and le: g
critical help needs reassurance that
in looking at skills mistakes are part of the
objectively learning process
*May be bored with *Unreliable, inconsistent

goal or task
*Makes productive
contributions




Investment In Education by ASI

Safety Certifications

Coaching Certifications

College Tuition Reimbursement
Education Seminars

Staff Clinics

USAG Congress



M T I C S The BEST Athletic Development for Your Child

ASI University | Employee Directory Getting Started I

Home » ASI University » 2 - SAFETY

IMPORTANT LINKS Z

ASI University ASI University

AS| Task Manager

Gymmie Store

List View
Employee Time Clock
ASI Blog B 200 - Introduction to Safety
iLearnPro B 201 - Facility Safety

[

. 2.02 - Equipment Safety
TimeClock Plus Manager (NEW)

Bl 2.04- Gymnastics Safety
ASI Calendar 2018
Bl 205 - Staff Safety
I WOULD LIKE TO... @ 206-Legal
& Find a document or policy 2.07 - ASI Emergency Medical Plan

@& Lookup an employee 2.08 - Safety Reporting and Grading

B B

2.09 - Safety Statistics
¢ Report a computer problem

[

2.099 - Special Event Safety
How to Back Up Video



Coaching Certifications

Certified Camp 1
Grandfathered GAS 0
Conditional Certification Safe Driver 0
Legend Vilolation
Warning
Sub Warning

Needs Agreement OR Legacy Course in ILP

Employee Information Fun Products Tiny Tots Kidz Gym Girls Gymnastics Boys Gymnastics
Last # of Certs Te,':‘('::i:"’ CampL PartyL | GASL Level1 Level2 Level1 Level2  GB GS GG GAG |BB BS BG
7597 Reema Bedair 2 Active
7586 Abby Belea 3 Active
7596 Sydney Bonales 2 Active
7172 Mercedes Boykin 14 Active
7189 Megan Bruton 16 Active
7190 Santiago Camacho 15 Active
7592 Gabriel Collazo Active
7601 Donasia Cooper Active
7600 Megan Dees 2 Active
7605 Mirabelle Essien Active
7549 Chenedi Fields 4 Active
7186 DaBrana Fountain 21 Active
7576 Eleanor Gardner 18 Active




Skill Based Pay System

Points based on education
Points earned for each certification

Employee Name: -
Gym Location Cypress
Manager Completing Form: ]

Areas Additional Notes Points
Education currently enrolled in college 3
Education Related to Children,
Sales, Business, Public Relations, | has earned certifications through ASI and is currently finishing USAG 3
and/or Marketing Notes
Work Experience 1-3 years coaching at ASI 3
Work Experience related to children,
Sales, Business, Public Relations, | part time 1-3 years coaching at AS| 3
and'or Marketing Notes
Personal Experience competitive and Varsity cheer 4
Availability available to be scheduled full time -
Diversity extensive product diversity, TT, KG, GG, TM, PT, Fun Products 3
Practice Certifications TT/K1/K2=56:1 point, GB/GS=21:1 point, TM/GG=43:1point 3
TOTAL SCORE 26




v Trainer Incentive 0.10

Minimum Student
Equivalent

|ASI Gymnastics Name
Staff Incentive Worksheet ID#

75

Manager Product

P Students  Agusments o N i
Tiny Tots Level 1 0 Certified 1.00 0.10
Tiny Tots Level 2 12 Certified 1.00 0.10 13.20
Kidz Gym Level 1 13 Certified 1.15 0.10 16.25
Kidz Gym Level 2 5 Certified 1.00 0.10 5.50
Girls Bronze 18 Certified 1.00 0.10 19.80
Girls Silver 0 Certified 1.00 0.10
Girls Gold 23 Certified 1.00 0.10 25.30
Girls Advanced Gold 9 Certified 1.00 0.10 9.90
Boys Bronze 0 Certified 1.00 0.10
Boys Silver 0 1.00 0.10
Boys Gold 0 1.00 0.10
Boys Advanced Gold 0 1.00 0.10
Power Tumbling Bronze 0 Certified 1.15 0.10
Power Tumbling Silver 5 Certified 1.15 0.10 6.25
Power Tumbling Gold 0 Certified 1.15 0.10
Power Tumbling Advanced Gold 0 1.15 0.10
Gymmie Kidz 0 Certified 1.00 0.10
Homeschool All Levels 0 1.00 0.10
Acro All Levels 0 1.00 0.10
Parkour All Levels 0 1.00 0.10




ASI| Gymnastics

Staff Incentive Worksheet

Name

ID#

Manager

0.10

Trainer Incentive

Minimum Student

Equivalent 7

Product

X Product Trainer o Student
ICP Students Adjustments Sics = Supervisor S
T Multiplier Incentive s AT Equivalent
Girls Team Developmental 0 Submit o Certified Pre-Calculated 0.10
Team Director
Girls Team Compulsory 40.00 SUDm.'t o Certified Pre-Calculated 0.10 44 00
Team Director
Girls Team Optional 0.00 SIAe 10 Certified | Pre-Calculated 0.10
Team Director
Boys Team Developmental 0.00 Submﬁ to Pre-Calculated 0.10
Team Director
Submit to
Boys Team Compulsory 0.00 Team Director Pre-Calculated 0.10
Boys Team Optional 0.00 SmeA't to Pre-Calculated 0.10
Team Director
Acro Team All Levels 0.00 SmeAit to Pre-Calculated 0.10
Team Director
Weekend Students Coached 16 0.35 N/A N/A 5.60
_CEO Approved Student Exceptions 10.00 10/15/2018 N/A N/A N/A 10.00
125.00 0 155.80




Scheduled  Number of Manager Student

Segments Exceptions Adjus:/r-nents Exceptions % Multiplier Equivalent
Missed In 0.0% 0 0.00
Missed Out 0.0% 0 0.00
Absent Segment 29 0.0% 0 0.00
Early In 0.0% 0 0.00
Late Out 0.0% 0 0.00
Total 29 0 0 0.00% 0.00

ey e o

Coaching 53:05:00 57:25:00 155.8 Student Equivalent 155.80
Non-Coaching 16:35:00 16:35:00 0.00 Incentive $468.22
Segment Exceptions 29 0 0.00
Total 74:40:00 74:00:00 155.80
Hourly Rate $13.50
Incentive Hourly Rate $6.33
Blended Rate $19.83
Profit Analysis $10,906.00
Total Wages + FICA $1,613.94
Gross Profit Margin $9,292.06
Profit % 85.20%




Why is our compensation plan so important

—

1.
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Investing in education increases self esteem, confidence,
capability and self worth.

The employee is more versatile and more productive.
The employee is more valued by the company.

The employee becomes more loyal.

Turnover is reduced.

Saving money and earning return on investment.

Staff are available for promotion.

This creates opportunity for growth and expansion.

Long term developmental plans are achievable.

Equity and wealth develops.



Graduating High School Seniors Earn $30,169

Posted on June 7, 2018 under News.

Congratulations to our 2017-2018 Graduating High School Seniors

This June, 41 ASI employees walked across the stage and received their high school diploma.
Of the 41, 32 seniors qualified for the ASI High School Scholarship Award, totaling in
$30,169.50 in scholarships.Congratulations to the top three scholarship recipients: Hannah
Sheppeard, Mai Pham, and Erika Brown. The founders of AS| Gymnastics, David and Debi
Holley, strongly encourage students to continue their education. We are happy to say that
many will continue working at ASI as they pursue a degree. AS| wants to wish each senior
the best of luck on all their future endeavors. Check out the senior photo album to read

more about some of our graduates.




ASI Gymnastics
oVt

Like This Page - June 7 - Q

Ashley Odom (ASI Arlington)
Martin High School

College attending: Texas A&M
Major: Business

Bio: Coach Ashley has worked at ASI for almost a
year, and loves working with all of the kids on a daily
basis. She was a cheerleader for her high school
and also did competitive cheerleading. She loves to
shop! After college she plans to work for a marketing
company.

Fun Fact: She loves traveling.

@ Tag Photo = @ Tag Products

Q Add Location ' Edit

oY Like () Comment @ Share " v

o> | Write a comment OO0 @



Q

TEXAS

NTREPRENEURS DECA

Q EMERGING

TEXAS

EMERGING
LEADERS AND o

INTREPRENEURS DECA

EMERGING

Dorl. LEADERS ANC

DECA  ENTREPRENEU

EMERGING o
LEADERS AND iy
ENTREPRENEURS " EC A

O EMERGING
LEADERS AN

TEXAS

DECA ENTREPRENE

Q

TEXAS

DECA

TEXAS

DECA ENTREPRENE

Q

| EADERS AN TEXAS

s A

LEADERS AND
ENTREPRENEURS &

ADERS AND

DECA ENTREPRENEURS DEX:::A'-

e 0
\ EURS DEC A ENTREPRENEURS

g o ITREPRENEURS DECA

AN

EMERGING

Q

EMERGING O
SADERS AND N
. REPRENEURS DECA
o EMERGING
4 LEADERS AND
)ECA ENTREPRENEURS
EMERGING O
LEADERS AND

TEXAS

EMERGING
LEADERS AND
ENTREPRENEURS

EMERGIN
LEADERS ANI
nEsA ENTREPRENEUR

4% ASI Gymnastics
=P-“\ A

Jose Gonzalez (ASI Firew

North Garland High School

College attending: Texas Woman's

Major: Nursing

Bio: Coach Jose has worked at ASI for 8 months. He
participated in several sports, including soccer,
football, and gymna

and hopes to travel th

a nurse after college.

Fun Fact: He lives on a farm!
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Corporate Soul

e The essence or spirit which exists in the hearts and minds of the
humans who operate within the organization.

e C(Corporate soul is not tangible or visible. It 1s subtle, It 1s steady.

e C(Corporate Soul provides insights into how the organization 1s acting
upon 1t’s perceived purpose, values, strategies, and goals.



Bottom Line Boost

e 10 facilities operating
e 10,000+ active gymnastics students

e /0+ employees with 5+ years of tenure
e Perpetually profitable

e Increasing Equity




Summary

e People who feel valued, bring more value.
e Education is an investment, not an expense.
e Investing in people will boost your bottom line.

e Itis good for the soul.

Questions Please?



Q&A
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