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Why are we here? 





Investing in people will boost your bottom line.



People who feel more valued, bring more value.



Why I Value Education?



My Educational Priorities and Processes

● Educate myself
● Feed myself
● Feed and secure my family
● Save
● Invest
● Build Wealth
● Help Others Learn

 



ASI Hiring Priorities

● Love of Kids
● Dependability 
● Technical Skills (Education)



Love of Kids

Basic needs of a child: 
● Food and shelter
● Physical safety
● Emotional security, then….
● Skill development
Q: What about your gym?



Developing Staff in our Organization  

● People are seen as capable
● Emphasis on:

○ development 
○ learning 
○ growth

● High Competence = High Commitment
● Situational Leadership Management



Investment In Education by ASI

● Safety Certifications
● Coaching Certifications
● College Tuition Reimbursement
● Education Seminars
● Staff Clinics 
● USAG Congress





Coaching Certifications



Skill Based Pay System
● Points based on education
● Points earned for each certification









Why is our compensation plan so important

1. Investing in education increases self esteem, confidence, 

capability and self worth.

2. The employee is more versatile and more productive.

3. The employee is more valued by the company.

4. The employee becomes more loyal.

5. Turnover is reduced.

6. Saving money and earning return on investment.

7. Staff are available for promotion.

8. This creates opportunity for growth and expansion.

9. Long term developmental plans are achievable.

10. Equity and wealth develops.









Intellectual Property



Corporate Soul

● The essence or spirit which exists in the hearts and minds of the 
humans who operate within the organization.

● Corporate soul is not tangible or visible. It is subtle, It is steady. 
● Corporate Soul provides insights into how the organization is acting 

upon it’s perceived purpose, values, strategies, and goals.



Bottom Line Boost
● 10 facilities operating

● 10,000+ active gymnastics students

● 70+ employees with 5+ years of tenure

● Perpetually profitable 

● Increasing Equity



● People who feel valued, bring more value.

● Education is an investment, not an expense.

● Investing in people will boost your bottom line.

● It is good for the soul.

Questions Please? 
 

Summary



Q&A

References:
Leritz, Lyle, Ph.D. (2012) Introduction to Skill-Based Pay. Economic Research 
Institute. https://www.erieri.com/pdf/skillbasedpay.pdf 
Holley, David (2018). Love of Kids at ASI Gymnastics.  ASI Gymnastics, Inc.
 



Profit Surge: How Education 
Can Boost Your Bottom Line

https://asigymnastics.com/resources/

David Holley, CEO
ASI Gymnastics, Texas
2018 USAG Congress 

https://asigymnastics.com/resources/

